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The mission of New Orleans Baptist Theological Seminary is to equip leaders to fulfill  

the Great Commission and the Great Commandments through the local church. 

 

Purpose of the Course  
The purpose of this course is to provide quality theological education for students in the area of advanced 

administration skill in the context of the local church, the Christian institution or organization.  

Core Value Focus 

Doctrinal Integrity – Knowing that the Bible is the Word of God, we believe it, teach it, proclaim it, and 

submit to it. The doctrinal statements used in our evaluations are our Articles of Religious Belief and the 

Baptist Faith and Message Statement. 

Spiritual Vitality – We are a worshiping community, with both personal spirituality and gathering 

together as a Seminary for the praise and adoration of God and instruction in His Word. 

Mission Focus – We are not here merely to get an education or to give one. We are here to change the 

world by fulfilling the Great Commission and the Great Commandments through the local church and its 

ministries. 

Characteristic Excellence – What we do, we do to the utmost of our abilities and resources as a testimony 

to the glory of our Lord and Savior Jesus Christ. 

Servant Leadership – We follow the model of Jesus and exert leadership and influence through the 

nurture and encouragement of those around us. 

Annually, the President will designate a core value that will become the focus of pedagogy for 

the year. For 2015-2016 academic year that Core Value is Mission Focus. 

 

 

Dr. Jody Dean  
Assistant Professor of Administration 

New Orleans Baptist Theological Seminary  

3939 Gentilly Blvd. New Orleans, LA 70126  

jdean@nobts.edu (504) 282-4455 Ext. 3349 office 

601-341-8301 mobile/home 
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Curriculum Competencies Addressed 
This course will address the following curriculum competencies: (Include only those competencies 

address in your course.) 

 

1. Interpersonal Skills: Understand how to build relationships with other ministry leaders within the 

local church or Christian organization. 

2. Servant Leadership: Determine how the local church leaders and ministry managers can serve 

one another while still providing the appropriate leadership required for the effectiveness of 

operation, management, and ministry. 

3. Spiritual and Character Formation: As a leadership team intentionally “grow up in all things into 

Him who is the head – Christ” (Eph. 4:15b, NKJV). 

Course Description 

This seminar guides students in the understanding, evaluation, and research of foundational areas of 

administration utilized in churches, Christian organizations, denominational entities, and Christian higher 

education institutions. Special attention is given to diagnosing organizational health and guiding 

productive change. The seminar explores the impact of various forms of administration on management 

expressions in churches and the denomination. 

Learning Outcomes 

When participants have completed this seminar, they will be able to: 

1. Identify functional aspects of church and ministry administration. 

2. Analyze church ministry practices in relationship to administrative practices and 

provide implementation procedures to improve organizational performance. 

3. Discuss the resolution of current crucial issues in the practice of church and ministry 

organization. 

4. Provide assistance to church, institutional, denominational, and ministry leaders 

related to improving administrative practices. 

5. Discuss current legal issues impacting churches and Christian ministries. 

6. Apply Christian ministry and church administration practices within a variety of 

contemporary contexts. 

Required Readings 

The following texts and resources are required reading for class discussions and are to be read in their 

entirety unless otherwise specified. 

Required Texts 

The following text and resources are required reading for class discussions and are to be read in their 

entirety unless otherwise specified. All text should be read prior to the first on campus seminar weekend 

(9/24/15). 

Time Management: 

Perman, Matt. What’s Best Next. Grand Rapids: Zondervan, 2014. 

 

Organizational Health: 

Whitesel, Bob. The Healthy Church. Indianapolis: Wesleyan Publishing House, 2013. 
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Miller, Bruce. Your Church in Rhythm. San Francisco: Jossey-Bass, 2011. 

 

Organizational Change: 

Heath, Chip, and Dan Heath. Switch. New York: Broadway, 2010. 

 

Management in Ministry: 

Anthony, Michael J., and James Estep Jr., eds. Management Essentials for Christian Ministries. 

Nashville: Broadman and Holman, 2005. 

 

Personal Growth and Administration: 

Iorg, Jeff. Seasons of a Leader’s Life. Nashville: Broadman and Holman, 2013. 

 

Team Development: 

Addington, T. J. Leading from the Sandbox. Colorado Springs: NavPress, 2010. 

 

Church and Non-profit Finances: 

Malphurs, Aubrey, and Steve Stroope. Money Matters in Church. Grand Rapids: Baker Books, 2007. 

 

Education Administration: 

Coley, Kenneth S. Navigating the Storms. Purposeful Design Publications, 2010.  

Optional Texts 

See attached Bibliography 

Course Teaching Methodology 

Units of Study  
I. Discovery of the foundations for administration and leadership.  

II. Research and present on hot topics in administration  

III. Create and evaluate a training seminar in an area of administration 

 

Teaching Method. The format of the seminar will be that of student report and discussion with 

professional referee by the faculty conveyors. For Units I and II selected students will be asked to 

make presentations. For Unit III all students will be expected to make their presentations.  

Assignments and Evaluation Criteria 

 

a.  Foundational Administration Principles:  Class date: 9/24 & 9/25 & due date 9/18 
30 percent of the grade 
The student will prepare a two-page discussion paper for five of the nine required texts      

for the seminar and be prepared to lead out in a discussion of their observations and 

notations from the material of the texts (10 pages of review plus cover page). The 

assignment will be posted in Blackboard one week prior to the first on-campus meeting 

of the seminar. Students can request their preferences for the five books; however, all 

books will need to be discussed. The professor will help guide seminar participants in 

selecting books.  
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b. Contemporary Research Paper in the Area of Administration: Class date: 11/5 & 

11/6  & due date 10/30 
 30 percent of the grade 

The student will develop a 25-30 page research paper on a topic dealing with     

administration in either the church, Christian organization, or Christian institution 

of higher education. The paper will include: 

a. A biblical rationale for leadership in general and as it relates to the particular 

area of administration the student has chosen to research. Examples from 

Scripture should be used to demonstrate the principles. 

b. A complete discussion of the specific theory, principle, paradigm, or 

practice. 

c. Specific examples of effective application for the context for which the 

paper addresses. 

The student will post their paper on line in BlackBoard one week prior to the 

second on-campus seminar meeting. The seminar presentation of the research will 

be a creative presentation and not a recitation of the paper (the paper will already 

have been read) and should seek to involve the seminar participants in a 

meaningful dialogue and discussion. The presentation and discussion should not 

last longer than 90 minutes.  

c. Ministry Administration E-Newsletter:  Class date 12/3 and due date 11/30 

20% percent of the grade 
Synthesizing content presented during the course, each seminar participant is to 

prepare an edition of a ministry e-newsletter for pastors, staff, and ministry 

leaders.  The edition should feature a specific topic related to an administration 

issue for current ministry practice.  The newsletter should begin with a one-

paragraph executive summary of the article, include a real or fictitious case study, 

a exploration of the topic, discuss implications for practice, suggest practical 

implementation, and provide a listing of available resources for further study.  It 

is anticipated that each edition of the e-newsletter will be no longer 1200 words.  

The e-newsletter should be duplicated for other seminar participants.  Newsletters 

will be presented and discussed in class. 

d. Training Seminar: Class date:12/3 & due date 11/30  

20% percent of the grade 
Create a training seminar covering a specific aspect of administration. This 

session should be documented as follows: provide a manuscript for the one hour 

event. This should include footnotes or endnotes that reveal the sources utilized to 

create the manuscript. A handout should be created and distributed to seminar 

participants to follow the outline of the training event.  A PPT or equivalent 

multi-media presentation should be created for guiding the training seminar. 

 
All students must register for this course on Blackboard and complete all pre-work required on the site. 

Directions for registering and submission of papers will be provided at the beginning of the semester. 

Submission of the following assignments will be via Blackboard. 
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Course Policies 

Academic Honesty Policy: All graduate and undergraduate NOBTS students, whether on-

campus, internet, or extension center students, are expected to adhere to the highest Christian 

standard of honesty and integrity when completing academic assignments for all courses in every 

delivery system format. The Bible provides our standard for academic integrity and honesty. 

This standard applies whether a student is taking tests, quizzes, exams, writing papers, 

completing Discussion Boards, or any other course requirement. 

 

Assignment Formatting: Unless otherwise noted, all assignments are to be created in Turabian 

format. All assignments must be written in third person unless otherwise instructed, and created 

in 12 pt. Times New Roman font. The professor is unable to view a document created in Pages. 

Word Perfect, Word, or PDF should be the file format submitted for grading purposes.  

  

Assignment Submission:  All assignments are to be submitted to Blackboard by 11:59 p.m. of 

the due date unless otherwise indicated. Do not send files as attachments via email to the 

professor. For technical reasons, this mode of file transmission is extremely inefficient. 

 

Grading Scale: Your final grade will be based on your total accumulation of points as indicated 

under the Assignments and Evaluation Criteria section of this syllabus according to the grading 

scale in the NOBTS 2013-2014 catalog. 

 

A  93-100 B  85-92 C  77-84 D  70-76 F  69 and below 

 

Late Assignments: Only under extreme circumstances, and with prior approval, will a late 

assignment be accepted. Late assignments will be assessed an initial 10 percent penalty and 1 

percent for each day after the due date (i.e. 10/1 points for a 100 point assignment, 3/.3 points for 

a 30 point assignment). No assignments will be accepted more than two weeks after the original 

due date. Missed presentations may not be made up.  

Netiquette: Appropriate Online Behavior: Each student is expected to demonstrate 

appropriate Christian behavior when working online. The student is expected to interact with 

other students in a fashion that will promote learning and respect for the opinions of others in the 

course. A spirit of Christian charity is expected at all times in the online environment. 

Plagiarism: A high standard of personal integrity is expected of all students.  Copying another 

person’s work, submitting downloaded material without proper references, submitting material 

without properly citing the source, submitting the same material for credit in more than one 

course, and other such forms of dishonesty are strictly forbidden. Although anything cited in 

three sources is considered public domain, we require that all sources be cited. Any infraction 

will result in failing the course. Any infraction will be reported to the Dean of Students for 

further action. 

Withdrawal from the Course: The administration has set deadlines for withdrawal. These dates 

and times are published in the academic calendar. Administration procedures must be followed. 

You are responsible to handle withdrawal requirements. A professor can’t issue a withdrawal. 

You must do the proper paperwork to ensure that you will not receive a final grade of "F" in the 

course if you choose not to attend once you are enrolled. 
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Course Schedule 

Three seminars will convene and one Blackboard assisted disucssion: 
1. An internet dialogue to introduce the seminar by the professor during the first week of the 

seminar. Students will also post in the discussion board a personal video introduction. 

2. Unit One: Foundational Principles in Administration: 

Thursday September 24, 2015 1:00 to 9:00 pm CST and Friday September 25 8:00 to 11:00am 

CST 

3. Unit Two: Contemporary Research in the Context of the Christian Church or Institution 

Thursday November 5, 20151:00 to 9:00 pm CST and Friday November 6, 2015 8:00 to 11:00am 

CST 

4. Unit Three: Training Seminar: Thursday December 3, 2015 1:00 to 9:00 pm CST 

Ministry Administration E-Newsletter Friday December 4, 2015 8:00 to 11:00 am CST 

A schedule of actual seminar presentations will be established for each class meeting one week 

prior to seminar meetings. Any changes to the schedule will only occur upon approval of the 

professors.  

Selected Bibliography 

 
Ackoff, Russell L. Management in Small Doses. New York, NY: John Wiley & 

Sons, 1986. 

 

Anderson, Leith. A Church for the 21st Century. Minneapolis, MN: Bethany, 1992. 

 

________. Leadership That Works: Hope and Direction for Church and Parachurch  Leaders in Today’s 

Complex World. Minneapolis: Bethany House Publishers, 1999. 

 

________. The Effective Pastor. Chicago, IL: Moody Press, 1985. 

 

________, Jack Hayford, and Ben Patterson. Who’s in Charge? Sisters, OR: Multomah Press,  1993. 

 

Anderson, Terry D. Transforming Leadership: New Skills for an Extraordinary Future. 

 Massachusetts: Human Resources Development Press, Inc., 1992. 

 

Anderson, Robert C. Circles of Influence. Chicago, IL: Moody Press, 1991. 

 

Anthony, Michael, and James Estep Jr. Management Essentials for Christian Ministry. Nashville: 

Broadman & Holman, 2005. 

 

Ashhenas, Ron, Dave Ulrich, Todd Jich, and Steve Herr. The Boundaryless Organization:  Breaking the 

Chains of Organizational Structure. San Francisco: Jossey-Bass Publishers, 1995. 

 

Augsburger, David. Caring Enough to Confront. Scottdale, PA: Herald Press, 1981. 
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Banks, Robert, and Bernice M. Ledbetter, Reviewing Leadership: A Christian Evaluation of Current 

Approaches. Grand Rapids: Baker Academics, 2004. 

 

Barber, Cyril J. Nehemiah and the Dynamics of Effective Leadership. Neptune, NJ: Loizeaux 

 Brothers, Inc., 1991. 

 

Barna. George, ed. Leaders on leadership. Ventura, CA: Regal Books, 1997. 

 

________.  The Power of Vision.  Ventura, Regal Books, 1984. 
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Bass, Benard M. Bass and Stogdill’s Handbook of Leadership: Theory, Research, and Managerial 

Applications. 3rd ed. New York: Free Press, 1990. 

 

Beck, John D.W. and Neil M. Yeager. The Leader’s Window: Mastering the Four Styles of  Leadership to 

Build High-Performing Teams. New York: John Wiley, 1994. 

 

Bennis, Warren. On Becoming a Leader. Reading: Addison-Wesley Publishing Company, Inc.,  1989. 

 

________ and Patricia Ward Bierderman.  Organizing Genius: The Secrets of Creative 

 Collaboration.  Massachusetts: Addison-Wesley Publishing Company, Inc., 1989. 

 

________ and Joan Goldsmith. Learning to Lead: A Workbook on Becoming a Leader.  Reading: 

Addison-Wesley, 1994. 

 

________, and Burt Nanus. Leaders: The strategies for Taking Charge. New York, NY:  

 Harper & Row Publishers, 1985. 

 

Berkley, James D. Leadership Handbook of Management and Administration. Grand  

Rapids, MI: Baker Books, 2011. 

 

Biehl, Bobb. Master-Planning. Nashville, TN: Broad & Holman Press, 1997. 

 

Bernbaum, Robert. How Colleges Work: The Cybernetics of Academic Organization and Leadership. San  

 Francisco: Jossey-Bass. 1991.  

 

Blackaby, Richard, and Henry Blackaby. Spiritual Leadership. Nashville, TN: Broadman  & Holman  

 Press, 2001. 

 

Blanchard, Ken, and Phil Hodges. Lead Like Jesus: Lessons from the Greatest  

Leadership Role Model of All Times. Nashville: W. Publishing Group, 2005.  

 

Blanchard, Ken, and Michael O’Connor. Managing by Values. San Francisco, CA: Berrett- Koehler, 

1997. 

 

_______. Managing by Values. San Francisco, CA: Berrett- Koehler, 1997. 

 

Bolman, Lee G., and Joan Gallos  Reframing Academic Leadership. San Francisco: Jossey-Bass 2011.  

 

 



 

Principles of Administration: CEAM 9402  Page 8 

 

Borek, John, Danny Lovett, and Elmer Towns. The Good Book on Leadership. Nashville: Broadman and 

Holman Publishers, 2005. 
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Press, 1991. 
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1990. 
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Clinton, Robert J. Leadership Series: A Short History of Leadership Theory. Altadena CA:  Barnabas 
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