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Seminary Mission Statement

The mission of the New Orleans Baptist Theological Seminary is to equip leaders to fulfill the Great Commission and the
Great Commandments through the local church and its ministries.

Purpose of the Course, Core Value Focus, and Curriculum Competencies Addressed

The purpose of this course is to provide quality theological education for students in the discipline of pastoral ministries. The
core value focus of the course will emphasize spiritual vitality. The course will specifically address the competencies of
interpersonal skills, servant leadership, spiritual and character formation, and disciple making.

Course Description

This course will aid students to develop competency in pastoral ministry through a study of being called to a church,
beginning a pastoral ministry, building relationships, leading a church, and leaving a church field. Practical ministry matters,
as well as theological and philosophical considerations, will include training in planning preaching, administrating the
ordinances, performing weddings, conducting funerals and ordinations, visiting, counseling, and sustaining spiritual growth.

Student Learning Objectives

Pastoral ministry is a specific and important type of Christian shepherding. While all Christians shepherd
others in various roles and relationships (such as pastors, parents, friends, counselors, teachers, mentors, helpers, and
supervisors), not all are involved in a pastoral ministry vocation or calling. Usually, students who take this course have a
variety of ministry callings and pursue different academic degree programs. Therefore, student learning objectives will vary,
as follows:

By the end of this course, students (such as pastors, staff members, chaplains, missionaries, and church
planters) with a pastoral ministry calling and in a related pastoral ministry academic degree program will:

1. Be able to apply pastoral ministry principles, concepts, methodologies, and resources to their situation of beginning
and carrying out ministry in a church or in selected shepherding situations.

2. Value pastor-type shepherding as a vital part of their ministry calling and work.

3. Demonstrate acceptable proficiency in pastoral ministry functions (such as able to articulate a clear
theology and philosophy of pastoral ministry, carry out a personal prayer ministry and pastoral visitation, administer
the ordinances, perform weddings and premarital counseling, conduct funerals and ordinations, do pastoral [non-
licensed] counseling, manage some types of interpersonal conflict, enact people-sensitive and task-focused leadership,
do basic organizational problem-solving and planning, and manage time) with the aid of course resources.

By the end of this course, students who do not have a pastoral ministry calling nor are in a related pastoral
ministry academic degree program will:

1. Be able to apply selected pastoral ministry principles, concepts, methodologies, and resources in their
ministry and service for Christ.



2. Value their role and calling and that of pastors in caring for others through Christian ministry and service.

3. Demonstrate a knowledge of what pastors do and an acceptable proficiency in shepherding functions
applicable to their role and calling (such as able to articulate a clear theology and philosophy of Christian
shepherding, carry out a personal prayer ministry and shepherding visitation, explain the administration of the
ordinances, outline a wedding ceremony, describe premarital counseling, identify issues in conducting funerals and
ordinations, do informal [non-licensed] counseling, manage some types of interpersonal conflict, enact people-
sensitive and task-focused leadership, do basic organizational problem-solving and planning, or manage time) with
the aid of course resources.

Course Methods

1. Lecture presentations and other methods will be utilized to teach the course concepts and methodologies, as well
as to present various resources available for pastoral ministry and Christian shepherding.

2. Writing assignments will be required to facilitate experiential learning regarding the role, responsibilities, and
ministries of pastor-type shepherds. Resource persons will be used to share experiences, as time permits.

3. Resource comparisons will be used to enhance and promote personal insights in ministry. Student
interaction with peers, pastoral ministry resource persons, and the course instructor are encouraged during the
duration of this class to facilitate such insights.

4. Conferences with the instructor are invited and may be accomplished via telephone, e-mail, or personal
visits. Even informal conferences can stimulate learning and application of course principles and concepts.

Textbooks

Students are encouraged to explore the variety of resources useful for contemporary pastoral ministry. The
texts listed below and in the Selected Bibliography will be helpful.

The following textbooks are required (will be cited in various class lectures and/or used in assignments):

Bryant, James W., and Mac Brunson. The New Guidebook for Pastors. Nashville: Broadman and Holman, 2007.
Cothen, Joe H. Equipped for Good Work. 2d ed. Rev. by Joe Cothen and Jerry Barlow. Gretna: Pelican, 2002.

The following textbooks are optional (will be helpful and may be used in class assignments):

Bisagno, John R. Letters to Timothy: A Handbook for Pastors. Nashville: Broadman and Holman, 2001.
Campbell, Barry. Toolbox for [Busy] Pastors. Nashville: Convention Press, 1998.

Horner, David. A Practical Guide for Life and Ministry. Grand Rapids: Baker Books, 2008.
Radcliffe, Robert J. Effective Ministry as an Associate Pastor. Grand Rapids: Kregel Publications, 1998.
Segler, Franklin M. The Broadman Minister’s Manual. Nashville: Broadman Press, 1968.

The following resources are supplemental and may be assigned as coursework.
Blanchard, Ken, and Phil Hodges. The Most Loving Place in Town.  Nashville: Thomas Nelson, 2008. 
Creswell, Jane. The Complete Idiot’s Guide to Coaching for Excellence. New York: Alpha, 2008.
Kinnaman, Gary D., and Alfred H. Ells.  Leaders that Last.  Grand Rapids: Baker Books, 2003.
Kotter, John. Our Iceberg Is Melting. New York: St. Martin’s Press, 2005. 
Lencioni, Patrick. The Five Dysfunctions of a Team. San Francisco: Jossey-Bass, 2002. 
London, Jr., H. B., and Neil B. Wiseman. Pastors at Greater Risk. Ventura: Regal, 2003.
McIntosh, Gary L., and Samuel D. Rima, Sr. Overcoming the Dark Side of Leadership. Grand Rapids: Baker, 1997.
McNeal, Reggie. The Present Future. San Francisco: Jossey-Bass, 2003. 
______. Missional Renaissance. San Francisco: Jossey-Bass, 2009. 
Rainer, Thom S., and Art Rainer. Simple Life. Nashville: B&H Publishing Group, 2009. 



Stanley, Andy, and Reggie Joiner, and Lane Jones. 7 Practices of Effective Ministry. North Point Ministries, Inc.,
2004.

Stanley, Andy. Making Vision Stick. Grand Rapids: Zondervan, 2007.
Wilson, Michael Todd, and Brad Hoffmann. Preventing Ministry Failure. Downers Grove: InterVarsity Press, 2007.

Course Requirements

Students are required to complete all four assignments no later than due date assigned. 

Grading

Written assignments will be graded both on content and grammar. 

ASSIGNMENT #1

Pastoral Ministry Leader Interview
The student will interview 3 ministry leaders. The student must interview one Senior pastor, one chaplain, and one
denominational leader using the questions given below. 
For each interview, the student must write 4 double-spaced pages or less answering questions #1-6 and summarizing questions
#7-8.
Ministry Leader Interview Questions
1. What is your personal philosophy of ministry?
2. What about your seminary experience (tool, resource- time, leaders, etc.) have you found most helpful? How? 
3. What would you change about your seminary experience? Why? 
4. What has been your greatest surprise in ministry? Describe. 
5. What has been your greatest joy in ministry? Describe.
6. As a veteran in ministry, what would be your wise counsel or word of encouragement to me a rookie? 
Responses from the Student’s perspective
7. Describe what you (the student) learned about yourself? About ministry? About the person you interviewed?
8. What did you (the student) learn that has informed your philosophy of ministry?

ASSIGNMENT #2

Reading Assignments (Students must complete both reading and writing assignments).
1. Submit one typed, six pages or less (double-spaced) annotated analysis of the two required textbooks
(i.e., Bryant/Brunson plus Cothen/Barlow). Format: this one double-spaced analysis should give a correct
bibliographic listing of each of the two books with their associated annotations, which answer the following questions:
a. What is a two-paragraph (or less) summary of the book?
b. What is one (or more) helpful feature(s) of the book for pastoral ministry/Christian shepherding?
c. What is one difficulty, deficiency, or limitation in using the book for pastoral ministry/shepherding?
A cover page is to be used, but do not include an intervening blank page or binder (if submitted in class).

2. Using the book, Preventing Ministry Failure, students must select one of the chapters (Foundation Stones #1-7) that most
closely identifies with the developmental need of the student. Students must read the section addressing one Foundation Stone
and submit a 4 page or less (double spaced) summary of content and discussion of two or three coaching questions used in
the given section.  

ASSIGNMENT #3

Pastoral Ministry Handbook–specifications:
Handbook assignments will include eight typed prayers, two wedding ceremonies, four funeral services and
sermon briefs, a quarterly sample church calendar, a plan of preaching for four Sundays and Wednesdays (with sermon
briefs), and eight orders of worship (with two sermon briefs).  

ASSIGNMENT #4



Summary and Presentation of Supplemental Reading
Students must choose one book from the supplemental reading list. Read the book entitled __________________, and write
a 2 page or less (double spaced) summary of the book and discuss the value of the content as it relates to Pastoral Ministry.
This assignment will be presented in class. Students must provide a copy of the completed assignment for each student in the
class at the time of presentation. Include bibliographical  information pertaining to the source read.

Course Exams

Students must take one sectional exam and a final exam in accordance with the course schedule. Both exams will be taken
in class and will be essay. 

Evaluation
All course objectives will be evaluated through the grading of the course assignments and examinations.
Student participation and behavior in class will also be considered in the evaluation of the course objectives and grading.

The student's final grade will be determined as follows:
1. Ministry Leader Interview…………………………..30%
2. Reading Assignments……………………………….20%
3. Ministry Handbook………………………………….20%
4. Summary and Presentation…………………………..10%
5. Sectional Exam……………………………………...10%
6. Final Exam…………………………………………..10%

Late Assignments
Assignments turned in past the date due will incur a late penalty of ten points, which will be deducted from
the assignment grade. Assignments will not be accepted more than one week past the date due without permission from
the course professor. However, students are reminded that some points for submitted assignments are better than no points
for assignments not submitted.

Assignments must be submitted in class and are due no later than the beginning of class on these Mondays
1. Ministry Leader Interview…………………………..September 27, 2010
2. Reading Assignments………………………………. November 29, 2010
3. Ministry Handbook………………………………….October 25, 2010
4. Summary and Presentation…………………………..Presentation dates TBA

 
The sectional exam will be Monday, October 11. The final exam will be Monday, December 6. Students will take both
exams in class. 

The information provided in this syllabus is subject to change at professor’s discretion.  

Course and Assignments Schedule
Course topics will be derived from the following possibilities:
Introduction
Course Syllabus
Course Core Assumptions and Organization
Student Background Survey
A Theology of Pastoral Ministry and Christian Shepherding
Biblical Concepts
Historical Concepts
The Calling to Pastoral Ministry and Shepherding
God’s Will and Pastor Search/Personnel Committees
The Matter of Ordination



A Philosophy of Pastoral Ministry
Competencies for Pastoral Ministry
Beginning and Carrying Out Pastoral Ministry in a Church
Planning and Leading Worship Services
Praying in Services and at Other Places and Times
Preaching: Preparing and Planning
Performing the Ordinances
Performing Funerals, Weddings, and Ordinations
Visiting and Counseling
Witnessing and Equipping
Servant Leadership and Church Administration
Interpersonal Relationships and Skills (Deacon, Staff, Community, and Family)
Problem Solving, Planning, and Conflict Management
Scheduling and Time Management
Spiritual Life, Example, Finances/Stewardship, and Personal Growth
Ministry, Technology, and Social Networking
Managing Facilities, Austere Times, and Ministry Transitions
Ending Pastoral Ministry with a Church
The Call to a New Work
Conflicted Church Situations and Relationships (Present and Future)
Turnover Files and Transition
Ending Responsibilities and Making New Commitments
Continuing Relationships and Returning
Concluding Matters in Pastoral Ministry and Christian Shepherding
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