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Course Description

The focus of the course is to aid pastors, staff members and all Church members in
understanding the basics of building healthy relationships in the local church setting. Strategies
for developing a Christ-centered environment, managing conflict and principles for building
morale among all members of the Body of Christ will be discussed and emphasized.

Student Objectives

This course will emphasize the ministerial competency of conflict resolution, leadership
development and application of Biblical principles to local church life together. It will also
strengthen the life skills of reading, writing, and critical thinking.

1. To identify ways to enhance positive staff/leadership relationships within the local church.
2. To identify your conflict management style(s).

3. To identify the traits and characteristics of unhealthy and healthy churches.

4. To develop positive strategies to deal with conflict resolution.

5. To understand factors that would contribute or distract from my spiritual health and that of
others.

6. To identify spiritual gift(s) and how God can use them in the local church ministry.

7. To identify problems, types of people and forecast specific strategies to deal with presumably
difficult people.

Textbook

Required:

Bredfeldt, Gary. Great Leader, Great Teacher: Recovering the Biblical Vision for Leadership.
Chicago: Moody Press, 2006.

Dever, Mark. What is a Healthy Church? Wheaton: Crossway Books, 2007.



Optional:

Herrington, Jim, Mike Bonem, and James Furr. Leading Congregational Change: A Practical
Guide for the Transformational Journey. San Francisco: Jossey-Bass Publishers, 2000.
Stetzer, Ed and Thom S. Rainer. Transformational Church: Creating a New Scorecard for
Congregations. Nashville: Broadman and Holman, 2010.

Mancini, Will. Church Unigque: How Missional Leaders Cast Vision, Capture Culture, and
Create Movement. San Francisco: Jossey-Bass, 2008.

Course Methodology
This course will consist of lectures, group discussions, Power Point presentations and audio-
visual presentations.

Course Requirements

Attendance

The student shall attend and participate in the class sessions. The class will adhere to the
attendance policy stated in the catalogue. Any student missing more than three classes will
receive an “F” for the course, unless extreme circumstances call for grace. If a student knows
ahead that he or she will not be in class, that student should inform the professor prior to that
class. Be advised, three tardies will count as one absence.

Assignments
1. Class Reading: The assumption in this class is that leaders are readers. Therefore,

students are required to read three books for this class. Two of the books will be for
general class discussion. The third book will require a 5 page book review. All three
books must be read by the date assigned in the syllabus to receive full credit.

2. Book Review: Each student will pick one of the following books that he or she will read
and then write a 5 page, double spaced book review. The choices are:

a. Herrington, Jim, Mike Bonem, and James Furr. Leading Congregational Change:
A Practical Guide for the Transformational Journey. San Francisco: Jossey-Bass
Publishers, 2000.

b. Stetzer, Ed and Thom S. Rainer. Transformational Church: Creating a New
Scorecard for Congregations. Nashville: Broadman and Holman, 2010.

c¢. Mancini, Will. Church Unique: How Missional Leaders Cast Vision, Capture
Culture, and Create Movement. San Francisco: Jossey-Bass, 2008.

A Turabian Tutor as well as a book review guide will be handed out for this assignment.
The student’s review will be graded both on content of review and on the grammar/style
issues.



3. Exams: Completion of a midterm and a final exam.

4. Church Consultation Project: Each student will be given the task of acting in the capacity of a
church consultant focusing on a specific church situation. Every student will work through the
particular issue and prepare a recommendation paper coupled with a 10-minute class
presentation focusing on said recommendations for future healthy church growth and
relationships.

5. Participation: Participate in class discussions that allow for collaborative thought.

6. All assignments should be typed in Times New Roman 12 font. Assignments are due at
the beginning of class on their due date. Any assignment handed in after class on the day
it is due will be penalized a letter grade per week. No work will be accepted more than
two weeks late, except under extreme circumstances and with the prior approval of the
instructor.

7. As this is a 3 hour course, you will be require to complete an additional one (1) hour per week
of material related directly to this course in fulfillment of the accreditation expectations and
academic standards as set forth by NOBTS.

Course Schedule

Important Class Assignments and Due Dates:

January 23  First Class Begins

February 3  Chapters 1 & 2 (Bredfeldt)

February 10 Chapters 3 & 4 (Bredfeldt)

February 17 Chapters 5 & 6 (Bredfeldt)

February 24 Chapters 7 & 8 (Bredfeldt)

March 3 Chapter 9

March 10 Midtern Exam Review

March 17 Midterm Exam

March 24-28 Spring Break (No Class)

March 31 Chapters 1, 2 & 3 (Dever) Book Review Due

April 7 Chapters 4,5 & 7 (Dever)

April 14 Chapters 8 & 9 (Dever)

April 21 Chapter 10 & 11 (Dever) Church Consultation Project Papers Due
April 28 Chapter 12 & 13 (Dever) Church Consultation Project Presentations
May 1 Final Exam Review

May 8 Final Exam

Course Requirements

1. School policies concerning absences and tardiness will be strictly enforced. Any
student missing more than one-fourth of the classroom hours (9 hours) will automatically



receive a grade of “F” for the course. Every three occasions of arriving late for class or
leaving early from class will be counted as one absence. Roll will be taken at the
beginning of each period. It is the responsibility of the student to contact the professor
if he/she is tardy and the roll has already been taken.

2. Two examinations will be given during the semester. Each test will cover both
materials discussed in class and material taken from the readings and will consist of
objective sections and subjective sections. Each exam will only cover material from that
particular section, including the final exam. Any student who

misses and exam is expected to schedule a make-up exam within one week of the missed
exam. All make-up exams are assessed a 5 point penalty and are essay in form. Any
exam not made-up within two weeks of the original exam date will be given the grade
of zero. Each of these exams will count for 25% of the semester average.

3. Each student is expected to read all of the assigned material. Therefore, notes of
the reading should be recorded for all of the assigned reading. On the days designated
on the course schedule, reading notes over each assigned section will be turned in

at the beginning of class. Reading notes will not be accepted late. The notes will

be graded and will be returned to the student (so they can be placed in the notebook).
The reading notes, coupled with participation, will comprise a total of 15% of your
semester average.

4. The final grade for the course will consist of the following:

Midterm Exam: 25%
Final Exam: 25%
Book Review: 15%

Church Consultation Project: 20%

Participation/Reading Notes 15%

Final grade 100%
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