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Mission Statement 

 

New Orleans Baptist Theological Seminary and Leavell College prepare servants to walk with 

Christ, proclaim His truth, and fulfill His mission. 
 

Course Description 

 

This seminar provides an examination of the biblical basis and models of leadership as well as 

traditional and contemporary philosophies and trends of leadership.  An emphasis will be given 

to practical applications to the student’s place of service. 

 

Student Learning Outcomes  

 

When students have completed this course, they will be able to: 

1. Critique leadership styles using biblical models as the standard. 

2. Discuss historic and contemporary theories and trends of leadership. 

3. Distinguish between leadership and other management functions such as supervision, 

planning, budgeting, etc. 

4. Articulate an enhanced commitment to servant leadership as modeled by Christ 

5. Formulate leadership techniques relative to the local church as an organization. 
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6. Formulate a personal leadership development program based on input from others as well as 

through personal introspection. 

7. Develop a personal leadership strategy to address the mission and needs of his/her ministry 

setting. 

8. Demonstrate a personal application of leadership skills. 

 

Required Textbooks   

   

 

Ledbetter, Bernice M., Robert J. Banks, and David C. Greenhalph.  Reviewing  

 Leadership: A  Christian Evaluation of Current Approaches.  Second Edition.   

 Grand Rapids: Baker Academic, 2016. (ISBN 0-8010-2690-03)   

 

Borek, John, Danny Lovett, and Elmer Towns.  The Good Book on Leadership.  

 Nashville: Broadman and Holman Publishers, 2005.  (ISBN 0-8054-3167-5) 

  

 Echols, Steven F. and Allen England. Catastrophic Crisis: Ministry Leadership in the  

Midst of Trial and Tragedy. Nashville: Broadman and Holman, 2011.  (ISBN 

978-0- 8054-4976-1) 

 

Olson, David T. Discovering Your Leadership Style:  The Power of Chemistry, Strategy, 

and Spirituality. Downers Grove, IL: InterVarsity Press, 2014.  (ISBN978-

0830841134) 

 

The Biblical DISC Report Personality Style (Online).  PeopleKeys.  Boardman, OH:  

2017. www.discinsights.com   (When you connect with the website go the Shop 

By Product / DISC for Ministry / Volunteer Placement).  Be sure to click on The 

Biblical DISC Report rather than the standard DISC Personality System.  In order 

for the discussion to be consistent, students must take the DISC profile with this 

particular version.  Taking the DISC with any other version will not fulfill the 

course requirements.    

  
 

Course Requirements 
 

NOTE: Students may receive assistance with any difficulties with Blackboard by contacting 

blackboardhelpdesk@nobts.edu. 

 

Pre-Seminar Assignments: 

 

(1) Leadership Lifeboats Reaction:  The student will read Catastrophic Crisis: Ministry 

Leadership in the Midst of Trial and Tragedy. The student will write a four-page double 

spaced reaction to Chapter 9 “Leadership Lifeboats: Help in Coping with Crises.”  Students 

should read carefully each case study in the various chapters as they will be assigned in 

group work during the seminar. First person may be utilized, but otherwise the paper must be 

in Turabian 8 style. This assignment is due to be posted on Blackboard by December 12.  

 

http://www.discinsights.com/
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(2) Presentation of Olson: The students will work in groups to prepare a fifteen minute 

presentation of the strengths, weaknesses, and techniques to enhance one of the six 

leadership styles identified in Olson’s book.  Groups for this assignment will be posted on 

Blackboard no later than November 15.   Materials for the group presentation should be 

posted in the Discussion Board section of Blackboard no later than the time of the 

presentation. 

 

(3) Book Critique:  Students will choose ten chapters of the twenty-three chapters in The Good 

Book on Leadership that give different leadership types and biblical examples (chapters 2-

24).  Students will then write a six to eight sentence reaction to each chapter. Notice that this 

is to be a reaction and not a summary. The focus should be on the presence or absence of 

practical application of the book to the student’s particular place of ministry. This assignment 

may be done in an informal manner. Turabian 8 style is not required, and the student may 

use first person. Date Due:  The student will post this assignment under the course 

assignment menu on BlackBoard by December 12.   

 

(4) Personal Leadership Style Assessment:  The student will utilize the material in 

Discovering Your Leadership Style to write four two-page (double-spaced) summaries of the 

four leadership factors – chemistry, spirituality, strategy, and wisdom explored in the book.  

(Note: This is a paper of four two-page summaries for a total of eight pages).  The student 

should summarize each aspect of the factor as well provide an illustration or example of each 

factor in a ministry setting. When called upon, the student should be prepared in the seminar 

to discuss how examples illustrate the leadership factors.  

 

In addition, students are to take the Leadership Stools Inventory in Chapter 1 of the Olson 

book. Highlight the results in a one-page summary to be included with the summaries of the 

four factors.  NOTE:  This is total of nine pages for this assignment. 

 

This assignment does not have to conform to Turabian 8 style. First person may be used. The 

student will post this assignment under the course assignment menu on BlackBoard by 

December 12.  The seminar schedule will include times for presentation and discussion. 

 

(5) Leadership Style Presentation:  Each student will work in a group and be responsible for 

leading a discussion of a particular section of Reviewing Leadership by Banks and Ledbetter. 

The professors will post the assignment schedule on BlackBoard under course documents no 

later than November 22.  In preparation for working with the group, students will write a 

single spaced (space only between paragraphs) one-page paper that will summarize the 

important points of the chapter as they relate to their practice of ministry. This assignment 

does not have to conform to Turabian 8 style. First person may be used. The student will post 

his one-page paper of the assignment under the course assignment menu on BlackBoard by 

December 12.  The group is to post any presentation materials in the Discussion Board of 

Blackboard by the time of the presentation. 

 

(6) Personal DISC Profile Assessment:  The student is to take the DISC profile in the version 

previously mentioned under the textbook listings. The student will write a two-page single 

spaced analysis (space between paragraphs only) of how the profile does or does not have 
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implications concerning the leadership styles that the student employs. This assignment is 

due to be posted on Blackboard by December 12.    

 

During the seminar assignment: 
 

(7) Seminar Participation:  Each student will participate actively in seminar presentations and 

discussions.  

 

Following the seminar assignment: 

 

(8) Integration Paper:  Following the seminar each participant will write an application and 

integration paper.  This nine-page paper should follow appropriate Turabian 8 format. 

However, first person may be used. The paper should be a personal reflection of the 

application and integration of the seminar content into ministry practice. At a minimum the 

paper should address the following items: 

 

(a) Identify and discuss the primary leadership stylistic competencies that you employ. 

Discuss how you determined your primary leadership stylistic competencies. 

 

(b) Discuss the strengths and weaknesses of your primary leadership stylistic 

competencies and illustrate with at least six specific examples from your ministry 

practice. Identify four ways to utilize your strengths. Identify four ways you can 

reduce your weaknesses. 

 

(c) Discuss how you can utilize other leadership styles in addition to your primary 

stylistic competencies to improve your overall leadership effectiveness. 

 

Date Due:  January 31, 2022.  The post-seminar assignment is to be posted on Blackboard.  

In addition this assignment will be evaluated by the Writing Assessment Coordinator for 

grammar, writing style, and Turabian formatting.  Please email the assignment, in a Word 

document format, to pgarrett@nobts.edu.  She will evaluate the document by inserting 

comments and email the edited document back to the student. 

 

Course Evaluation 

 

 The professors will weigh the assignments based on overall performance.  
 

 (1) Leadership Lifeboat Reaction    10% 

 (2) Olsen Presentation     10% 

 (3) Book Critique      10% 

 (4) Personal Leadership Style Assessment  15% 

 (5) Leadership Style Presentation    10% 

 (6) Personal DISC Profile Assessment   10% 

 (7) Seminar Participation     15% 

 (8) Integration Paper     20% 

 

 

mailto:pgarrett@nobts.edu
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Directed Study Requirements: 

 

In addition to the above course assignments, students enrolled in the directed 

study option of this seminar should plan to… 

 

(1) Video 1: Submit a video containing a five to eight minute discussion of 

the case study developed in Assignment 2. Must be postmarked by 

December 12. 

 

(2) Leadership Theory Paper: Prepare an eight to ten page paper 

highlighting the primary concepts, research, and application of three major 

leadership theories.  Note the suggested resources identified in assignment 

3.  Must be submitted by December 12. 

 

(3) Annotated Bibliography: Prepare an annotated bibliography of at least 

twenty-five resources related to styles of leadership.  Each bibliographic 

reference should be accompanied by two to three sentences highlighting 

the resource’s content and two to three sentences expressing a reaction to 

its usefulness and application to ministry situations. Must be submitted 

by December 12.  

 

All assignments for directed study students, except these last three listed above, 

should be submitted through Blackboard.  The three special directed study 

assignment should be submitted directly to the professors by email. 

 
 

 
Click HERE for a link to Helpful Playlist, including topics on how to view your grades, submit 

assignments, and post on the discussion board.  

Click HERE for a video tutorial on how to navigate Blackboard and enroll in courses. 

Click HERE to sign up for a one-on-one virtual assistance opportunity with ITC personnel. 

*Make sure to schedule your appointment at least 2 weekdays in advance.  

Be sure to write down any questions you may have concerning Blackboard and bring them to the 

orientation session. ITC Student Support will be present and able to assist you with your 

inquiries.  If you have any further questions feel free to contact us at 

blackboardhelpdesk@nobts.edu 

 
  

https://help.blackboard.com/en-us/Learn/Reference/Blackboard_Learn_Videos/Student_Videos
https://www.youtube.com/watch?v=-vFm_r4iG6A
https://docs.google.com/forms/d/1aacdCHQyhsSRj0wRCGNEh-tal8hvFFfaHkSXios8Yk0/viewform


 6 

Selected Bibliography 

 

The Arbinger Institute. Leadership and Self-Deception.  San Francisco: Berrett-Koehler Pub.,  

2002. 

 

Anderson, Leith. Leadership That Works: Hope and Direction for Church and Parachurch 

 Leaders in Today’s Complex World.  Minneapolis: Bethany House Publishers, 1999. 

 

Anderson, Leith, Jack Hayford, and Ben Patterson. Who’s in Charge?  Sisters, Oregon: 

 Multomah Press, 1993. 

 

Anderson, Terry D.  Transforming Leadership: New Skills for an Extraordinary Future. 

 Massachusetts: Human Resources Development Press, Inc., 1992. 

 

Ashhenas, Ron, Dave Ulrich, Todd Jich, and Steve Herr.  The Boundaryless Organization: 

 Breaking the Chains of Organizational Structure.  San Francisco: Jossey-Bass Publishers, 

 1995. 

 

Augsburger, David. Caring Enough to Confront.  Pennsylvania, Scottdale: Herald Press, 1981. 

 

Banks, Robert, and Bernice M. Ledbetter, Reviewing Leadership: A Christian Evaluation 

of Current Approaches. Grand Rapids: Baker Academics, 2004. 

 

Barna, George, ed.  Leaders on Leadership: Wisdom, Advice and Encouragaement on the Art of 

 Leading God’s People.  Ventura, CA: Regal Books, 1997. 

 

__________.  The Power of Vision.  Ventura, Regal Books, 1984. 

 

Bass, Benard M.  Bass and Stogdill’s Handbook of Leadership: Theory, Research, and 

 Managerial Applications.  (3rd ed.).  New York: Free Press, 1990. 

 

Beck, John D.W. and Neil M. Yeager.  The Leader’s Window: Mastering the Four Styles of 

 Leadership to Build High-Performing Teams.  New York: John Wiley, 1994. 

 

Bennis, Warren.  On Becoming a Leader.  Reading: Addison-Wesley Publishing Company, Inc., 

 1989. 

 

Bennis, Warren and Patricia Ward Bierderman.  Organizing Genius: The Secrets of Creative 

 Collaboration.  Massachusetts: Addison-Wesley Publishing Company, Inc., 1989. 

 

Bennis, Warren and Joan Goldsmith.  Learning to Lead: A Workbook on Becoming a Leader.  

 Reading: Addison-Wesley, 1994. 

 

Bennis, Warren and Burt Nanus.  Leaders.  Toronto: Fitzhenry and Whiteside, 1985. 

 



 7 

Berkley, James D. ed.  Leadership Handbook of Management and Administration: Practical 

 Insight from a Cross Section of Ministry Leaders.  Grand Rapids, MI: Baker Books, 

 1994. 

 

Blackaby, Henry and Richard Blackaby.  Spiritual Leadership: Moving People on to God’s 

 Agenda.  Nashville: Broadman and Holman, 2001. 

 

Blanchard, Ken, and Phil Hodges. Lead Like Jesus: Lessons from the Greatest Leadership Role    

 Model of All Times. Nashville: W. Publishing Group, 2005.  

 

Blanchard, Ken and Michael O’Connor.  Managing by Values.  San Francisco, CA: Berrett-

 Koehler, 1997. 

 

Borek, John, Danny Lovett, and Elmer Towns.  The Good Book on Leadership.  

 Nashville: Broadman and Holman Publishers, 2005. 

 

Boyatzis, Richard and Anne McKee. Resonant Leadership. Boston: Harvard Business School  

Press,  2005. 

 

Burns, James.  Leadership.  New York: Harper and Row, 1978. 

 

                     .  Transforming Leadership.  New York: Grove Press, 2003. 

 

Callahan, Ken.  Effective Church Leadership: Building on the Twelve Keys.  New York: Harper 

 Collins, 1990. 

 

Clinton, Robert J.  Leadership Series: A Short History of Leadership Theory.  Altadena CA: 

 Barnabas Publishers, 1992. 

 

Conger, Jay A.  The Charismatic Leader: Behind the Mystique of Exceptional Leadership.  San 

 Francisco: Jossey-Bass, 1991. 

 

Covey, Stephen R.  Principle-Centered Leadership.  New York: Summit Books, 1991. 

 

Daft, Richard L.  Leadership Theory and Practice.  Fort Worth, Texas: Harcourt, 1999. 

 

Dale, Robert O.  Pastoral Leadership.  Nashville: Abingdon Press, 1986. 

 

Dalziel, Murray M.  Changing Ways: A Practical Tool for Implementing Change Within  

 Organizations.  New York: American Management Association, 1988. 

 

DePree, Max.  Leadership is an Art.  New York: Doubleday, 1989. 

 

__________.  Leadership Jazz.  New York: Currency Doubleday, 1992. 

 

 



 8 

__________.  Leading Without Power: Finding Hope in Serving Community.  San Francisco:  

 Josey-Bass, 1997. 

 

Drucker, Peter F.  Managing the Nonprofit Organization: Practices and Principles.  New York: 

 Harper Collins Publishers, 1990. 

 

Echols, Steven F. and Allen England. Castrophic Crisis: Ministry Leadership in the Midst  

 of Trial and Tragedy. Nashville: Broadman and Holman, 2011.  

 

Echols, Steven F. “Transformational/Servant Leadership: A Potential Synergism for an Inclusive  

 Leadership Style.” Journal of Religious Leadership 8 (Fall 2009), 85-116. 

 

Finzel, Hans.  The Top Ten Mistakes Leaders Make.  Wheaton: Victor Books, 1994. 

 

Ford, Leighton.  Transforming Leadership.  Downer’s Grove: Intervarsity, 1991. 

 

Gangel, Kenneth O.  Feeding and Leading: A Practical Handbook on Administration in 

 Churches and Christian Organizations.  Wheaton, IL: Victor Books, 1997. 

 

__________.  Team Leadership in Christian Ministry: Using Multiple Gifts to Build a Unified 

 Vision, revised edition.  Chicago: Moody Press, 1997. 

 

Goethals, George R., Georgia J. Sorenson, and James McGregor Burns, editors. Encyclopedia of 

 Leadership, 4 Volumes. Thousand Oaks, California:  Sage Publications, 2004. 

 

Gangel, Kenneth O. and Samuel L. Canine.  Communication and Conflict Management in 

 Churches and Christian Organizations.  Nashville: Broadman Press, 1992. 

 

Gardner, Howard.  Leading Minds: An Anatomy of Leadership.  New York: Basic Books, 1995. 

 

__________. Five Minds for the Future. Boston: Harvard Business School Press, 2006. 

 

Gardner, John W.  On Leadership.  New York: The Free Press, 1990. 

 

Goldsmith, Marshall, and Laurence Lyons. Coaching for Leadership, 2nd ed. San Francisco: John  

Wiley and Sons, 2006 

 

Goleman, Daniel.  Emotional Intelligence.  New York: Bantam Books, 1995. 

 

Goleman, Daniel, Richard Boyatzis and Annie McKee. Primal Leadership: Realizing the  Power 

 of Emotional Intelligence. Boston: Harvard Business School Press, 2002. 

 

Greenleaf, Robert K.  Servant Leadership: A Journey Into the Nature of Legitimate Power and 

 Greatness.  New York: Paulist Press, 1977. 

 



 9 

__________.  Seeker and Servant: Reflections on Religious Leadership.  Edited by Anne T. 

 Franker and Larry C. Spears.  San Francisco: Jossey-Bass Publishers, 1996. 

 

Greenberg, Jerald and Robert A. Baron.  Behavior in Organization: Understanding and 

 Managing the Human Side of Work.  Upper Saddle River, New Jersey: Prentice Hall, 

 1999. 

 

Hall, Kenneth F. (ed.)  Living Leadership:  Biblical Leadership Speaks to Our Day.  Anderson, 

 Indiana: Warner Press, Inc., 1991. 

 

Halverstadt, Hugh F.  Managing Church Conflict.  Louisville, KY: Westminster/John Knox 

 Press, 1991. 

 

Hendricks, Howard G.  Color Outside the Lines: A Revolutionary Approach to Creative 

 Leadership.  Nashville: Word Publishing, 1998. 

 

Herrington, Jim, Mike Bonem and James H. Furr.  Leading Congregational Change: A Practical 

 Guide for the Transformational Journey.  San Francisco: Jossey-Bass Publishers, 2000. 

 

Herrington, Jim, R. Robert Creech, and Trisha Taylor. The Leader’s Journey: Accepting the 

 Call to Personal and Congregational Transformation. San Francisco: Jossey-Bass, 2003. 

 

Hesselbein, Francis., ed.  The Leader of the Future: New Visions, Strategies, and Practices for 

 the Next Era.  San Francisco: Jossey-Bass, 1996. 

 

Hesselbein, Francis, and Marshall Goldsmith. The Leader of the Future 2: Visions, Strategies,  

and Practices for the New Era. San Francisco: Jossey-Bass, 2006. 

 

Hunter, James C. The Servant: A Simple Story About the True Essence of Leadership. Roseville:  

Calf.: Prima Publishing, 1998.  

 

Kassestad, Walt and Steve Schey.  Total Quality Ministry.  Minneapolis: Augsbury Press, 1994. 

 

Kaplan, Bob, with Rob Kaiser. The Versatile Leader: Make the Most of Your Strengths 

Without Overdoing It. San Francisco: John Wiley and Sons, 2006.  

 

Kim, W. Chan and Renee Mauborngne. Blue Ocean Strategy. Harvard Business School Press,  

2005. 

 

Kotter, John P.  A Force for Change: How Leadership Differs from Management.  New York: 

 Free Press, 1990. 

 

__________.  Leading Change.  Boston: Harvard Business School Press, 1996. 

 

__________. What Leaders Really Do. Boston: Harvard Business School Press, 1999. 

 



 10 

Kouzes, James M. and Barry Z. Posner.  Credibility.  San Francisco: Jossey-Bass, 1993. 

 

__________.  The Leaadership Challege.  San Francisco: Jossey-Bass, 1990. 

 

Leas, Speed.  Discover Your Conflict Management Style.  Washington: Alban Institute, 1984. 

 

Luecke, David S.  New Designs for Church Leadership.  St. Louis: Concordia, 1990. 

 

Lewis, Philip V.  Transformational Leadership: A New Model for Total Church Involvement.  

 Nashville: Broadman and Holman, 1996. 

 

Malphurs, Aubrey.  Pouring New Wine into Old Wineskins: How to Change a Church Without 

 Destroying It.  Grand Rapids: Baker Books, 1993. 

 

__________.  Values-Driven Leadership: Discovering and Developing Your Core Values for 

 Ministry.  Grand Rapids: Baker Book House, 1996. 

 

Maxwell, John C.  Be a People Person.  Wheaton: Victor Books, 1989. 

 

__________.  Developing the Leaders Around You.  Nashville: Thomas Nelson, 1995. 

 

__________.  Developing the Leader Within You.  Nashville: Thomas Nelson, 1993. 

 

__________.  The 21 Irrefutable Laws of Leadership: Follow Them and People Will Follow You.  

 Nashville: Thomas Nelson, 1998. 

 

Means, James E.  Leadership in Christian Ministry.  Grand Rapids: Baker Book House, 1989. 

 

Miller, Calvin.  The Empowered Leader: 10 Keys to Servant Leadership.  Nashville: Broadman 

 and Holman, 1995. 

 

Murren, Doug.  Leader Shift.  Ventura: Regal Books, 1994. 

 

Nanus, Burt.  Visionary Leadership.  San Francisco: Jossey-Bass Pub., 1992. 

 

Pearce, Terry.  Leading Out Loud: The Authentic Speaker, the Credible Leader.  San Francisco: 

 Jossey-Bass, 1995. 

 

Rainer, Thom.  Eating the Elephant.  Nashville: Broadman and Holman, 1994. 

 

Rush, Myron.  The New Leader.  Wheaton: Victor Books, 1987. 

 

Sashkin, Marshall, and Molly Sashkin.  Leadership that Matters: The Critical Factors for  

 Making a Difference in People’s Lives and Organization’s Success. San    

 Francisco: Berrett-Koehler, 2003. 

 



 11 

Schaller, Lyle E.  The Change Agent.  Nashville: Abingdon Press, 1972. 

 

Senge, Peter M.  The Fifth Discipline: The Art and Practice of the Learning Organization.  New 

 York: Doubleday, 1990. 

 

Shawchuck, Norman and Roger Heuser.  Leading the Congregation: Caring for Yourself While 

 Serving the People.  Nashville: Abingdon Press, 1993. 

 

Shelley, Marshall, ed.  Renewing Your Church Through Vision and Planning.  Minneapolis:  

Bethany House Publishers, 1997. 

 

Spears, Larry C.  Reflections on Leadership: How Robert K. Greenleaf’s Theory of Servant-

 Leadership Influenced Today’s Top Management Thinkers.  Toronto: John Wiley and 

 Sons/The Robert K. Greenleaf Center for Servant Leadership, 1995. 

 

__________.  Insights on Leadership: Service, Stewardship, Spirit and Servant-Leadership.  

 New York: John Wiley and Sons, 1997. 

 

Tichy, Noel M. and Mary Anne Devanna.  The Transformational Leader.  New York: John 

 Wiley and Sons, 1990. 

 

Vance, Mike and Diane Deacon.  Break Out of the Box.  Franklin Lake, NJ: Career Press, 1996. 

 

Warren, Rick.  The Purpose-Driven Church.  New York: Addison-Wesley Pub. Co. 1995. 

 

Weems, Lovett H.  Church Leadership: Vision, Team Culture, and Integrity.  Nashville: 

 Abingdon Press, 1993. 

 

Weisinger, Hendrie.  Emotional Intelligence at Work.  San Francisco: Jossey-Bass Pub., 1998. 

 

Wren, J. Thomas, ed.  The Leader’s Companion: Insights on Leadership Through the Ages.  New 

 York: Free Press, 1995. 

 

Yukl, Gary.  Leadership in Organizations.  7th ed.  Upper Saddle River, New Jersey: Prentice 

 Hall, 2010. 


