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Mission Statement of the Seminary
New Orleans Baptist Theological Seminary and Leavell College prepare servants to walk with Christ, proclaim His truth, and
fulfill His mission.

Core Value Focus
The seminary has five core values: Doctrinal Integrity, Spiritual Vitality, Mission Focus, Characteristic Excellence, and
Servant Leadership. The core value focus for this academic year is Mission Focus.

Curriculum Competencies

All graduates of NOBTS are expected to have at least a minimum level of competency in each of the following areas:
Biblical Exposition, Christian Theological Heritage, Disciple Making, Interpersonal Skills, Servant Leadership, Spiritual and
Character Formation, and Worship Leadership. The curriculum competencies addressed in this course are: Servant
Leadership and Worship Leadership.

Course Description

The course focuses on the philosophy, concepts, structure, relationships, activities, organizational tools, and administrative
skills used in church life that typically fill the Monday through Friday work week. These add legitimacy, validity, and
efficacy to the overall ministry of church music as well as strengthen and enrich worship on Sunday. The class is a one
semester class and carries three hours of semester credit.

Student Learning Outcomes

1. To expand student insight into the administrational, organizational, ministerial, and relational aspects of weekly
music ministry.

2. The student will increase his/her skill in tasks relevant to organizing and leading a music/worship ministry in the
context of a local church (such as working with people, planning and workflow, time management, budget,
promotion, and organizing rehearsals, etc.).

3. The student will develop a deeper appreciation for leadership skills related to structuring and execution of
music/worship ministry in the local church).

Course Teaching Methodology

The course will involve the following methodologies: Weekly online with four hybrid class meetings throughout the
semester. Online learning will consist of weekly units of study based on the reading, professor videos, and student projects.
Hybrid class meetings will feature presentations by students, professor, and outside experts in the field. Blackboard
(www.nobts.blackboard.com) will be used as the communication platform for the course. All students registered for the
course will be automatically enrolled in Blackboard. Blackboard will provide the platform for the course structure, including
announcements and information, as well as weekly unit assignments. All course assignments should be uploaded to this site
in the appropriate folders.

Textbooks
Required:
Bradley, Randall. firom Postlude to Prelude: Music Ministry’s Other Six Days. 2nd ed. Fenton, MO: MorningStar
Music Publishers of St. Louis, 2015.
Perman, Matt. What's Best Next: How the Gospel Transforms the Way You Get Things Done. Grand Rapids:
Zondervan, 2014,


http://www.nobts.blackboard.com/

Hicks, Zac. The Worship Pastor: A Call to Ministry for Worship Leaders and Teams. Grand Rapids: Zondervan,
2016.

Course Requirements

1.

Students will read the three required texts (see textbook list above) and will participate in weekly online discussion
throughout the course through Blackboard forums. Course reading and mini-lectures posted by the professor will
provide the underlying content for online discussions. The reading requirement is worth 10% of the grade in the
course. At the conclusion of the semester, students will be asked to provide documentation for on-time and full
completion of the reading assignments. Due date: as assigned throughout the semester (see course calendar)

2. Each student will read The Worship Pastor by Zac Hicks (Zondervan, 2016) and identify various ideas that the

student believes could be usefully applied in music/worship ministry in the local church. These ideas should be
reported in a single 2000-word ministry application reflection paper. NOTE: This assignment is a reflection paper
and not a formal book review. Rather than providing a summary of the material in the texts, the student should seek
to reflect on impactful ideas and concepts presented in the text that the student finds helpful in a music/worship
ministry context. Use the NOBTS style guide for all papers. The student should be prepared to share summary
insights during the hybrid class meeting on Feb 26. (Due in Blackboard folder by Fri, Feb 26).

3. Each student will complete the weekly assignments that complement the reading assignment. These should be

posted in the appropriate assignment folder (or Discussion Board where applicable) by the individual due dates.
More specific details on each assignment will be provided in the learning units during the course.
1. Weekly Assignment 1: Complete the MBTI Jung Typology Inventory and write a brief 1-2 page summary
of your results. [http://www.humanmetrics.com/cgi-win/jtypes2.asp] Due: Jan 25
2. Weekly Assignment 2: After reading Perman (chaps 11-13), create a written personal Mission Statement
and a personal Life Vision (life goals) statement. Due: Feb 1
3. Weekly Assignments 3 and 4: Interview a worship pastor on (1) how to stay spiritually healthy and grow
through the seasons of ministry; and (2) insights and challenges regarding working with your pastor and
other staff members (report each interview topic in a 1-2 page summary report). Due: Feb 8 and 15
4. Weekly Assignment 5: Prepare a list of prerequisites for becoming a volunteer in music/worship ministry
along with a list of guidelines for volunteers involved in the music/worship ministry. Due: Feb 22
5. Weekly Assignment 6: Write a discussion board post reflecting on personal take-aways from this week's
reading assignment (Perman, chaps 19-22- weekly planning and daily execution). Due: Mar 8
6. Weekly Assignment 7: Choose an event and create the following: a news release that can be used for TV,
radio, and the newspaper; a church newsletter article and social media post; a multimedia slide promo with
an illustration. Due: Mar 22
7. Weekly Assignment 8: Observe (in person) a choir or worship band rehearsal and write a report, including
the event flow of the rehearsal with time increments; and a summary of strengths/weaknesses (where
applicable) you noted in the rehearsal. Due: Mar 29
8.  Weekly Assignment 9: Post in the discussion board forums: (a) online resources for finding worship music
(along with a brief note as to why this resource is beneficial); and (b) music and multimedia licensing
organizations, along with details about how they work. Due: Apr 5
9. Weekly Assignment 10: Prepare a ministry budget for a hypothetical worship/music ministry. More details
given in Unit 11. Due: Apr 12
10. Weekly Assignment 11: Prepare a basic list of relevant tasks that should be considered by leaders regarding
the acquisition and on-going maintenance of musical instruments, sound equipment, and lighting/projection
equipment. Due: Apr 19
11. Weekly Assignment 12: Post in discussion board forum a list of best practices and formats for live-
streaming of worship services. Due: Apr 26
12. Weekly Assignment 13: Find a real ministry position opening and prepare materials for your hypothetical
application, including a letter of inquiry, cover letter, professional résumé, and statement of faith. Due:
May 3
Each student will submit a Final Reflection Paper. Length of the paper should be 1500-words and should address
the importance of administrative attention in music/worship ministry. Reflecting on the content of the course
(presented in textbooks and discussion, lectures, projects, and personal research), the concepts of leadership,
relationships, communication, planning and pastoral role should be addressed in the paper. Additionally, the student
should include some brief reflection on the topics of the course that most interested and impacted him/her. Due:
May 6.

Evaluation of Grade
The student's grade will be computed as follows:

10%

Required reading


http://www.humanmetrics.com/cgi-win/jtypes2.asp

10%  Reflection paper on The Worship Pastor
65%  Weekly assignments (13 = 5% each)
15%  Final reflection paper

Due dates for assignments:

All assignments are due at the time of the due date. IMPORTANT! A half-letter grade per day will be applied to all
assignments submitted beyond the due date (Mon-Fri) unless the professor has granted an extension request made prior to
the due date.

NOLAZ2U Live

If you are taking this course as a NOLA2U Live student, please note the following attendance policies:

1. The course on the New Orleans campus will be connected synchronously via Web conferencing with Internet students.
These courses will require attendance at four class meetings at the stated class meeting times.

2. Students are only allowed to miss the amount of class time specified in the NOBTS attendance policy as stated in the
graduate catalog. (See page 184 in the graduate catalog:
https://www.nobts.edu/_resources/pdf/academics/GraduateCatalog.pdf ).

3. Technical issues will not be considered a valid reason for missing a class session.

NOBTS Style Guide

All written papers for this course should conform to the official style guide of NOBTS (based on Turabian). A copy of the
approved NOBTS Style Guide can be found in the course Blackboard shell, or can be located online at the Writing Center’s
page on the seminary website at: https://www.nobts.edu/_resources/pdf/writing/StyleGuide.pdf

Technical Assistance
For assistance regarding technology, consult ITC (504-816-8180). BlackboardHelpDesk@nobts.edu - Email for technical
questions/support requests with the NOBTS Blackboard Learning Management System NOBTS.Blackboard.com.

Help for Writing Papers at “The Write Stuff”
NOBTS maintains a Writing Center designed to improve English writing at the graduate level. Students can receive writing
guides, tips, and valuable information to help in becoming a better writer.

Plagiarism on Written Assignments
NOBTS has a no tolerance policy for plagiarism. Plagiarism in certain cases may result in expulsion from the seminary. See
the NOBTS Student Handbook for definition, penalties, and policies associated with plagiarism.

Course Schedule

Unit/Date Topics Resources/Assignments Assignments due
1- Jan 18-24 Course overview B-chl (1-22); MBTI Acquire textbook Weekly
profile Assignment 1: Take MBTI
typology
2- Jan 25-31 [Hyb mtg #1] Philosophical foundations | P-ch11-13 (145-189); Weekly Assignment 2: Create your
for music/worship ministry; leading cover MBTI results in Mission Statement and Life Vision
every age group workshop (Life goals) statement; share brief

summary of MBTI results; attend
hybrid class #1 [Jan 29]

3-Feb 1-7 Leadership B-ch2 (23-50) Weekly Assignment 3: Interview
a worship pastor on how to stay
spiritually healthy and grow
through the seasons of ministry
(Note: plan to do assignments 2
and 3 at the same time)

4- Feb 8-14 Working with people (part 1): Pastors- B-ch4 (91-122) Weekly Assignment 4: Interview
staff relationships a worship pastor on working with
pastor and other staff
5- Feb 15-21 Working with people (part 2): B-ch5 (123-154) Weekly Assignment 5: prepare a
Volunteers in worship/music ministry list of requirements/ guidelines for
volunteers in music/worship
ministry

6- Feb 22-28 [Hyb mtg #2] Dealing with conflict; B-ch4,5,7 (154-177; 112- | Share insights of interviews with



https://www.nobts.edu/_resources/pdf/academics/GraduateCatalog.pdf
https://www.nobts.edu/_resources/pdf/writing/StyleGuide.pdf

Working with job descriptions; time
management

119; 223-229);

P-ch14-18 (195-251)

worship pastors in hybrid class
mtg;

Reflection paper due (share
insights from reflection paper on
The Worship Pastor in hybrid class
mtg).

attend hybrid class #2 [Feb 26]

7- Mar 1-7 Weekly planning; managing workflow; | P-ch 19-22 (255-295) Weekly Assignment 6: Discussion
managing large projects; daily Board reflection on personal take-
execution aways from the reading

assignment.

8- Mar 8-14 [Hyb mtg #3] B-ch6 (187-211) Weekly Assignment 7:
Communication/promotion; using social Music/worship event promotion
media attend hybrid class #3 [Mar 12]
SPRING BREAK

9- Mar 22-28 Organizing leadership teams; rehearsal | B-ch7 (213-244) Weekly Assignment 8: Observe a
planning (instrumental, vocal, other) choir or worship team rehearsal

10- Mar 29- Resources for finding music; music and | internet resources Weekly Assignment 9: List of

Apr 4 multimedia licensing; online resources
music/worship providers

11- Apr5-11 Preparing a music/worship budget B-ch8 (245-255) Weekly Assignment 10: Prepare a

ministry budget

12- Apr 12-18 Instrument acquisition/maintenance; B-ch8 (255-293) Weekly Assignment 11:
lighting and sound Acquisition/maintenance of
acquisition/maintenance instruments, lighting, and sound

13- Apr 19-25 | [Hyb mtg #4] planning for live- Internet resources Weekly Assignment 12: Best
streaming worship services practices for live-streaming

worship services
attend hybrid class #4 [Apr 23]

14- Apr 26- Transitions in ministry; résume B-ch9 (295-335) Weekly Assignment 13: prepare a

May 2 preparation; assessing the church professional résumé and apply for
identity; exit issues a church worship pastor/minister of

music position

15- May 3- 6 Final Exams May 7~ Final reflection paper due May 6

Selected Bibliography
Barfoot, Phil, ed. The Ultimate Idea Book for Music Ministry! Volumes 1 and 2. Dallas: Word
Music, 2004.

Beach, Nancy. An Hour on Sunday. Grand Rapids, Michigan: Zondervan, 2004.

Begbie, Jeremy, ed. Beholding the Glory: Incarnation through the Arts. Grand Rapids: Baker
Books, 2000.

Berkeley, James D., ed. Leadership Handbooks of Practical Theology. Grand Rapids: Baker
Book House, 1992. vol. 1: Word and Worship.

Bertrum, M.H. Worship in the Name of Jesus. St. Louis: Concordia Publishing House, 1968.

Best, Harold M. Music through the Eyes of Faith. San Francisco: Harper, 1993.

Blackaby, Henry and Richard Blackaby. Spiritual Leadership. Nashville, TN: Broadman & Holman, 2001.

Bloy, Myron B., Jr. Multi-Media Worship: A Model and Nine Viewpoints. New York: The

Seabury Press, 1969.

Bonem, Mike and Roger Patterson. Leading from the Second Chair: Serving Your Church, Fulfilling Your Role,
and Realizing Your Dreams. San Francisco, CA: Jossey Bass, 2005.




Bradley, Randall. from Postlude to Prelude: Music Ministry’s Other Six Days. 2nd ed. Fenton, MO: MorningStar Music
Publishers, 2015Campbell, Barry. Toolbox for [Busy] Pastors. Nashville: Convention Press, 1998.

Causey, C. Harry. Things They Didn 't Tell Me About Being a Minister of Music. Rockville, MD:
Music Revelation, 1991.

Corbitt, J. Nathan. The Sound of the Harvest: Music’s Mission in Church and Culture. Grand
Rapids: Baker Books, 1998.

Cothen, Joe H. Equipped for Good Work: A Guide for Pastors. Third Edition. Edited by Jerry N. Barlow. Gretna:
Pelican, 2012.

Cowen, Gerald P. Who Rules the Church: Examining Congregational Leadership and Church
Government: Nashville: B & H, 2003.

Dale, Robert D. Pastoral Leadership: A Handbook of Resources for Effective Congregational Leadership.
Nashville: Abingdon Press, 2001.

Daman, Glenn. Shepherding the Small Church. Grand Rapids: Kregel, 2002.

Fisher, David. The 21 Century Pastor. Grand Rapids, MI: Zondervan Publishing House, 1996.
Fry, John W. Jesus: The Pastor. Grand Rapids: Zondervan, 2000.

Foster, Richard. Prayer: Finding the Hearts True Home. San Francisco: Harper, 1992.

Gaddy, Welton. The Gift of Worship. Nashville: Broadman Press, 1992,

Gerkin, Charles V. An Introduction to Pastoral Care. Nashville: Abingdon Press, 1997.
Goodman, Thomas. The Intentional Minister. Nashville: Broadman and Holman, 1994.

Hardin, Grady. The Leadership of Worship. Nashville: Abingdon, 1980.

Harvey, Dave. Am | Called? The Summons to Pastoral Ministry. Wheaton, IL. Crossway, 2012,
Hemphill, Ken. The Antioch Effect. Nashville: Broadman & Holman, 1994,

Hicks, H. Beecher. On Jordan’s Stormy Banks: Leading Your Congregation Through the Wilderness of
Change. Grand Rapids: Zondervan, 2004.

Hicks, Zac. The Worship Pastor: A Call to Ministry for Worship Leaders and Teams. Grand Rapids: Zondervan,
2016.Kendall, R.T. Before the Throne. Nashville: Broadman and Holman, 1993.

Kraeuter, Tom, ed. Things They Didn ‘t Teach Me in Worship Leading School. Lynnwood, WA:
Emerald Books, 1995.

. More Things They Didn ‘t Teach Me in Worship Leading School. Lynnwood,
WA: Emerald Books, 1998.

Laniak, Timothy S. Shepherd After My Own Heart: Pastoral Traditions and Leadership in the Bible.
Downers Grove, IL: InterVarsity Press, 2005.

Lawrence, Bill. Effective Pastoring. Nashville: Word Publishing, 1999.
Lawrenz, Mel. The Dynamics of Spiritual Formation. Grand Rapids: Baker Books, 2000.

Leisch, Barry. People in the Presence of God: Models and Directions for Worship. Grand
Rapids, MI: Zondervan.



. The New Worship: Straight Talk on Music and the Church. Grand Rapids: Baker,
1996.

Lewis, Robert and Wayne Cordeiro. Culture Shift: Transforming Your Church from the
Inside Out. San Francisco: Jossey-Bass, 2005.

Lutzer, Erwin. Pastor to Pastor: Tackling the Problems of Ministry. Grand Rapids: Kregel Publications, 1998.
MacArthur, John, Jr. Pastoral Ministry: How to Shepherd Biblically. Nashville: Thomas Nelson, 2005.
Macchia, Stephen A. Becoming a Healthy Church: 10 Characteristics. Grand Rapids: Baker Books, 1999.

Malphurs, Aubrey. Advanced Strategic Planning: A 21% Century Model for Church and Ministry Leaders.
Third Edition. Grand Rapids: Baker Books, 2013.

. Doing Church: A Biblical Guide for Leading Ministries through Change. Grand Rapids: Kregel
Publications, 1999.

. Ministry Nuts and Bolts: What They Don’t Teach Pastors in Seminary. Second Edition. Grand Rapids:
Kregel Publications, 2009.

Maxwell, John. Developing the Leader Within You. Nashville: Thomas Nelson, 1993.
Mclntosh, Gary L. One Size Doesn 't Fit All. Grand Rapids: Revell, 1999.

Mclintosh, Gary L. and Charles Arn. What Every Pastor Should Know: 101 Indispensable Rules of Thumb for
Leading Your Church. Grand Rapids: Baker Books, 2013.

Means, James E. Effective Pastors for a New Century. Grand Rapids: Baker Books, 1993.
Miller, Calvin. O Shepherd, Where Art Thou? Nashville: B & H, 2006.

. The Empowered Leader. Nashville: Broadman and Holman Publishers, 1995.
Navarro, Kevin J. The Complete Worship Leader. Grand Rapids: Baker, 2001.
Noland, Rory. The Heart of the Artist. Grand Rapids: Zondervan, 1999.

. Thriving as an Artist in the Church. Grand Rapids: Zondervan, 2004.

Olsen, David T. Discovering Your Leadership Style: The Power of Chemistry, Strategy, and
Spirituality. Downers Grove, IL: InterVarsity, 2014.

Ortland, Anne. Up With Worship: How to Quit Playing Church revised ed., Venture, CA: Regal
Books, 1982.

Owens, Ron. Return to Worship: A God-Centered Approach. Nashville: Broadman and Holman,
1999.

Perman, Matt. What’s Best Next. Grand Rapids, MN: Zondervan, 2014.

Piper, John. Brothers, We Are Not Professionals. Nashville: Broadman and Holman, 2002.

Radcliffe, Robert J. Effective Ministry as an Associate Pastor. Grand Rapids: Kregel Publications, 1998.
Rainer, Thom S. Eating the Elephant. Nashville: Broadman and Holman Publishers, 1994.

Ramey, Robert H., Jr. The Pastor’s Start-Up Manual. Nashville: Abingdon, 1995.



Rath, Tom. StrengthsFinder 2.0. New York: Gallup Press, 2007.
Rayburn, Robert G. Oh, Come Let Us Worship. Grand Rapids: Baker Book House, 1980.
Rediger, G. Lloyd. Fit to Be Pastor. Louisville: Westminster John Knox Press, 2000.

Rohrer, David. The Sacred Wilderness of Pastoral Ministry: Preparing a People for the Presence of the
Lord. Downers Grove, IL: InterVarsity Press, 2012.

Scazzero, Peter. The Emotionally Healthy Leader. Grand Rapids: Zondervan, 2015.

Segler, Franklin M. and Randall Bradley. Understanding, Preparing for, and Practicing
Christian Worship. Nashville: Broadman and Holman, 1996.

Shawchuck, Norman and Roger Heuser. Leading the Congregation: Caring for Yourself While Serving the People.
Nashville: Abingdon Press, 1993.

Stetzer, Ed and Thom S. Rainer. Transformational Church: Creating a New Scorecard for Congregations.
Nashville: B & H Publishing, 2010.

Stevens, R. Paul., and Phil Collins. The Equipping Pastor. The Alban Institute, 1993.
Stott, John. Basic Christian Leadership. Downers Grove, IL: InterVarsity Press, 2006.
Stowell, Joseph M. Shepherding the Church in the 21* Century. Wheaton, IL: Victor Books, 1994.

Sweet, Leonard. Aqua Church: Essential Leadership Arts for Piloting Your Church in Todays
Fluid Culture. Loveland, CO: Group, 1999.

Swetland, Kenneth L. Facing Messy Stuff in the Church: Case Studies for Pastors and Congregations.
Grand Rapids: Kregel, 2005.

Terry, Lindsay. A Complete Manual for the Ministry of Church Music. Murfreesboro, TN:
Sword of the Lord Publishers, 2002.

Thomas, Curtis. Practical Wisdom for Pastors. Wheaton: Crossway Books, 2001.

Tripp, Paul David. Dangerous Calling: Confronting the Unique Challenges of Pastoral Ministry.
Wheaton, IL: Crossway, 2012.

Warden, Michael, ed. Experience God in Worship. Loveland, CO: Group, 2000.
Warren, Rick. The Purpose Driven Church. Grand Rapids: Zondervan, 1995.

Webber, Robert. The Complete Library of Christian Worship. 7 vols. Nashville: Star Song
Publishing Group, 1993.

White, James Emery. The Church in an Age of Crisis: 25 New Realities Facing Christianity. Grand
Rapids: Baker Books, 2012.

. What They Didn’t Teach You in Seminary: 25 Lessons for Successful Ministry in Your
Church. Grand Rapids: Baker Books, 2011.

Wilson, Michael Todd and Brad Hoffman. Preventing Ministry Failure. Downers Grove, IL: InterVarsity Press,
2007.

Witmer, Timothy Z. The Shepherd Leader: Achieving Effective Shepherding in Your Church. Phillipsburg, New
Jersey: P & R Publishing, 2010

Wofford, Jerry C. Transforming Christian Leadership: 10 Exemplary Church Leaders. Grand Rapids: Baker Books,



1999.



